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1. DIRECTOR’S DESK

Dear Valued Partners,

| am glad to share the Annual Activities Review for the year 2024-2025, reporting on core
activities undertaken by our collective team proving its impact and believing even better in a day
to come. | am incredibly proud of what we have achieved, and | extend my sincere gratitude to
our dedicated team, passionate staff, and generous donors who made it all possible and believe
even better into the near future.

This year our primary focus is developing and strengthening the skills, instincts, abilities,
processes and resources that organizations and communities need to survive, adapt, and thrive in
fast-changing environments. The interaction that we have had with community members,
organization and social existing within our given community has been leveraged to solve
collective problems and improve or maintain the wellbeing of our community.

Our strategic plan to focus on building institutional capacity through 10 months of comprehensive
support has been initiated to strengthen our Foundation at our leadership development,
organizational development, community organizing and fostering collaborative relationships
among organizations and facilitate our Foundation transformation by working closely with the
board members, leaders and programme staff.

The Foundational continues to focus on promoting holistic and quality primary care and
protection of all children over the age between 0 to 18 years, ensuring the use of developmentally
appropriate caregivers and emphasizing on all round development of our Child Care Institution
that provides the links with primary education as well as early childhood health, nutrition and
secured space.

Looking ahead, we are focusing on helping community members lift themselves and find greater
equality through developing new initiative and strengthening partnerships. We believe that by
continuing to adapt and innovate, we can make an even greater impact on the lives of the people
we serve.

Our commitment towards “To promote, protect and recognize the inherent rights of indigenous
peoples at all levels of society through active participation in various forms adhering to the
principles of human dignity” remains unwavering. We are dedicated to working tirelessly to
create a positive and lasting impact on the communities we serve. | am confident that, together,
we will continue to achieve great things in the years to come.

(Kinaerson Pamei)
Executive Director




2. MISSION STATEMENT
“To promote, protect and recognize the inherent rights of indigenous peoples at all levels of
society through active participation in various forms adhering to the principles of human dignity”

3. MANDATED STATEMENT
“To educate and improve well-being of Indigenous peoples by strengthening them to participate in
decision - making role in community development affairs.

The Organization strives toward building socio-economic and cultural sustainability through
traditional livelihood system that is friendly to the environment.”

4. DONORS LIST

IWCF DONORS LIST 2024-2025

Jaithau Children Home (JCH)

SI.No Name of the Doner's Particulars /1tems Date
1 ZEO office Tamenglong 35 Uniform shirt 20-05-2024
2 Jiangam Phaomei 3 tray of Egg 10-07-2024
3 Zaozianthui 49 Umbrella 10-07-2024
4 Rosan Family 1 Bluetooth Speaker 01-10-2024
5 Jinte 2 sweets packets 05-10-2024
6 Tuna 1 sweet packet 02-11-2024
7 Tharon prayer group firewood (Half pick up trip) 04-02-2025
Chunthanlung Family 4 tray of egg 24-03-2025
Gaingampou Gonmei 2 tray of egg 05-04-2025
Zauzian Children Home (ZCH)
SI.No. Organisations/Individuals Particulars/Items Date
ZEO Office Tamenglong 80 Uniform white shirt and 20-05-2024
40 navy blue skirt
2 R.K Ringteliu Chicken 8KGs 02-09-2024
3 Khiukiliu R.D Rs.3000(chicken) 01-09-2024
4 Rosan’s Family (Bhutan Sub-Contract) | 1 Bluetooth speaker 01-10-2024
5 Khiukiliu R.D Chicken Worth Rs. 4,000.00 20-11-2024
6 Tharon Prayer group Firewood Half pick up trip 04-02-2025
7 DCPU Tml 1 volley Ball, 1 foot ball 28-02-2025
Macarius Home — Specialized Adoption Agency
SI. No Organisation/Individual Particular Date
1 Poungalungle 1 egg plate, 2 bread packets 30-04-2024
2 ZEO Office Tamenglong White shirt 20-05-2024
Size 20-12 pcs




Size 24-11 pcs
Size 26-4 pcs
Size 28-1 pcs

3 Gaisuiliu Panmei Rs. 500.00 25-06-2024

Central Office Donation list 2024-2025
Sl. No Organisation/Individual Particular Date

1 Kamjik Kamei (Shangruangpang) Vegetable Worth Rs. 16-10-2024
1,000.00

2 Chief Guest during Children’s Day Rice Worth Rs. 10,000.00 15-11-2024

2024 Program

Government Agency and Others

1 Ministry of Women and Child Development, Government of

Childline India Foundation

N

3 Bread for the World through Henry Martyn Institute, Hyderabad

5. FOUNDATIONAL PROGRAM

5.1. IWCF Joint Picnic 2025

The Indigenous Women and Children Foundation (IWCF) organized its Joint Annual Outing cu

ST eE———— Picnic 2025 on January 24, 2025, at Bamgaijang

Barak, Dbringing together 75 participants,

including staff and children from various

projects. The event featured outdoor games,

team-building activities, and water-based fun,

promoting joy, laughter, and stronger

| relationships between staff and children. The

* day concluded with a delightful dinner, a group
photo, and a closing prayer.

5.2 IWCF Staff Orientation
The Foundation successfully conducted its 2025 Staff Orientation Programme on March 11, 2025,
at the IWCF Conference Hall. The event, attended by 33 staff members, the orientation program
emphasized the importance of teamwork, -
effective communication, and adherence to
organizational policies, reiterating
Foundation's commitment to upholding its
values and promoting a positive work
environment.

6. OBSERVATION OF SPECIAL DAYS

6.1 International Day Against Drug Abuse

And Illicit Trafficking

The Buansuan Tresor Home (District De-

Addiction Center) run under the Foundation organized one day awareness discussion on Drug

Abuse and Illicit Trafficking commemorating the International Day Against Drug Abuse and

llicit Trafficking on 26™ June 2024 under the theme “United for Health and Safety”. The

discussion program was held among the staffs of the IWCF followed by some activities. The
program was attended by a total of 34 IWCF staffs.




6.2 5th Staff Day 2024 cum 78t Independence Celebration
The Foundation successfully celebrated its 5th Staff Day 2024 and India's 78th Independence
Day. The event featured various performances, award ceremonies, and speeches, including the
Employee of the Year awards. The celebration was a testament to the foundation's commitment to
recognizing staff dedication and nurturing the younger generation. The event concluded with a
staff day dinner and a group photo session.

6.3 6th Children’s Day Celebration
The Foundation celebrated the sixth Children's - :
Day on November 14, 2024, at the Jaithau
Children’s Home premises, honoring Pandit
Jawaharlal Nehru's birth anniversary. The
event, themed "Listen to the Future,” aimed to
prioritize children's needs and secure their
future. Shri Gauge Kamei, Manager (D), Depot
Incharge, Food Corporation of India FSD,
Tamenglong, graced the occasion as the Chief
Guest. The celebration featured a special songs,
recognition and appreciation of children, and
an entertainment session by staff. The event brought together inmates from Jaithau Children's
Home for Boys, Zauzian Children's Home for Girls, and Macarius Home- Specialized Adoption
Agency.

7. TRAININGS/WORKSHOP ATTENDED

7.1 Awareness And Consultative Program On Land And Forest Rights

The Foundation staff attended an Awareness and Consultation Program on Forest and Land Rights

at the Town Baptist Church Hall, Tamenglong, on

June 29, 2024. Organized by local well-wishers,

social activists, and the Zeliangrong Baptist

Association, the program aimed to engage local

communities in discussions on forest and land

rights, focusing on the Indian Forest Act,

R ~~ biodiversity conservation, and indigenous peoples'

29 6 CONSULTATINY P256RA% > { el . - .

M nmmmmnmrn SSABNENT  rights. The program specifically addressed issues

~ | related to the Jiri Mara Sanctuary, Azuram

Community Reserve, Zeilad Wildlife Sanctuary,

e : , - ~and Bunning Wildlife Sanctuary. Resource Person

R SR Advocate Khampa Khalter and Executive Director

Dimguang Ruangmei shared their expertise on the topic, providing valuable insights to the
participants.

7.2 A Webinar On Grading Of Child Care Institution (CCIs)
Three staff members from Jaithau Children Home, Zauzian Children Home, and Macarius Home,
under the Indigenous Women and Children Foundation (IWCF), participated in an online webinar
on the Grading of Child Care Institutions (CCls) organized by the Central Project Monitoring
Unit, Mission Vatsalya, Ministry of Women and Child Development, Government of India, on
August 9, 2024. The webinar aimed to assess CCls against the Juvenile Justice Act and Mission
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Vatsalya Scheme guidelines, evaluate the quality of facilities and services provided, and ensure
CCls are managed in line with the JJ Act and Rules. The grading process encompasses various
types of CCls, including Children Homes, Specialized Adoption Agencies, Open Shelters,
Observation Homes, Special Homes, and Places of Safety.

7.3 District Level Consultative Meeting For United NCOs Mission Manipur (UNMM),
Partner NGOs Tamenglong & Noney Districts
A District Level Consultative Meeting for United NGOs Mission Manipur (UNMM) was held on
September 23, 2024, at RNBA Conference Hall, facilitated by Dim gong Range and Anthony
Panmei. The meeting aimed to restructure and rebuild UNMM, and formed two committees for
Noney and Tamenglong districts. Key topics discussed included District Network Committee and
District Women Committee formation, budget allocation, peace building, capacity building, and
group presentations from Noney and Tamenglong districts. The meeting also covered insightful
sessions on institutional building, land rights, carbon market/PES, early grants, and funding
opportunities from Anaha Trusts and Dhwani Foundation.

7.4. Consultative Workshop of Law Enforcement Agencies, Service Providers And
NGOs To Effectively Address Child Safety And Human Trafficking
A one-day Consultative Workshop on child safety and human trafficking was organized by
Tamenglong district Police and Project Mukti on
24th  September 2024 at Shekinuh Inn,
Tamenglong, Manipur. The workshop aimed to
effectively address child safety and human
trafficking issues, featuring a keynote address by
Mr. Lanmiyo Luikham MPS SP, Tamenglong
district, who emphasized the need for child safety
and safeguarding children from violence,
exploitation, and abuse. A panel discussion
followed, with a team of experts leading the
conversation, including Mr. Josiah Pamei, MPS
Additional SP, Tamenglong District, and
representatives from the Indigenous Women and
Children Foundation, who deliberated on topics
such as legal perspectives, scenario presentations, available services, field-level challenges, and
success stories. The workshop concluded with the formation of a committee to address child
safety and human trafficking issues, comprising members from various organizations, including
the Indigenous Women and Children Foundation, District Child Protection Unit, and Juvenile
Justice Board.

7.5. Permaculture Or Ecologlcal Farming, Tralmng of Tralners
The Executive Director, IWCF, and Manager, § & : 3

Macias Home-SAA, attended the 6-day
Permaculture or Ecological Farming Training of
Trainers was organized by Henry Martyn
Institute, Hyderabad in collaboration with
Loamy Lop, Barak Dairy, BIKACHSI Agro,
Tareng ASG, and Happy Ingkhol from
September 27 to October 2, 2024, at Singerband
Village, Cachar District, Assam. The training




aimed to equip participants with knowledge and skills on permaculture principles, farm design,
biodiversity, water management, and nutrition. Expert resource persons, including Mr. Raja
Ganesh, Ms. Karthiga Auroville, and Mr. Jayanta Kr. Sarma, led sessions on various topics,
including permaculture principles, farm design, water management, and soil health. The training
was attended by around 40-50 participants from neighboring states, including Manipur, Assam,
Nagaland, and Meghalaya.

7.6. Two Days Workshop On Carbon Markets, Payment For Ecosystem Services (PES),

And Nature- Based Solution For Civil Society Organization (CSOS) Of Manipur
A two-day workshop on Carbon
Markets, Payment for Ecosystem
Services (PES), and Nature-Based
Solutions was held on October 3-4,
2024, at RNBA Office, Imphal,
Manipur, for Civil Society
Organisations (CSOs) of Manipur. The
Executive  Director, IWCF, and
Manager, Macias Home-SAA, attended
the training, which aimed to provide in-
depth knowledge on carbon markets,

-7 g PES, and nature-based solutions.
Sessions covered topics such as climate change, carbon markets, types of carbon projects, and
payment for ecosystem services.

7.7. One Day State Orientation and Training Program on Adoption Regulations 2022
A one-day state orientation and training
program on Adoption Regulations, 2022,
was organized by the Department of Social
Welfare, Manipur, in collaboration with the
Central Adoption Resource Authority
(CARA). The program aimed to provide
in-depth  understanding and capacity
building. on  adoption  regulations.
Facilitators Ms. Upasana Chakma, Sr.
Professional, CARA, and Ms. Annie
Mangsatabam, Chief Functionary,
IWCDC, led the sessions. Around 200 participants attended the program, including
representatives from various child care institutions, CWC, Child Helpline, SARA, NGOs, and
government officials. Representatives from IWCF who attended the training included Ms.
Jengamliu Martha Gangmei, Manager, Macarius Home-SAA; Ms. Kaniamgailiu Pamei, Social
Worker cum early childhood educator, Macarius Home-SAA; Mr. Gailinreiyang Mpamei,
Superintendent, Jaithau Children Home; and Mr. Meidinlung Gangmei, Case Worker, Zauzian
Children Home. The training concluded with a call to clear pending adoption cases in Manipur
and emphasized the importance of cooperation among stakeholders.

8. COMMUNITY PROGRAM

8.1 2 day training program on sustainable farming using appropriate method

The Indigenous Women and Children Foundation (IWCF) in collaboration with Tamenglong
Baptist Church conducted a 2-day training program on "Sustainable Farming Using Appropriate
8



Method" on 4th and 5th April 2024 at Tamenglong Baptlst Church Complex The tralnlng was
facilitated by Mr. Lungaithui Malangmei and Mr. & iy
Meidinlung Gangmei.

A representative from Manipur State Rural
Livelihood Mission (MSRLM) also conducted a
session on Self-Help Groups (SHGs). The
training program concluded with words of
gratitude and benediction by Rev. Dr. RK @& E Eachy ™~ BT
Liangcham, Pastor Tamenglong Baptist Church. & VT e
A total of 156 participants attended the training SE AE® S Usin Appcopriate ey
program. .5 ’ o

7%,

8.2 Advocacy cum Consultation Meeting on Land Rights and Documentation
The Henry Martyn Institute, Hyderabad, in collaboration with Realms of Nature Based Action
(RNBA) and Indigenous Women and Children Foundation (IWCF), organized a meeting on Land
‘ Rights and Documentation on September 20th,
2024, at Chiuluan Baptist Church Conference
Hall, Tamenglong District, Manipur. Over 60
participants from four villages attended the
meeting, which aimed to raise awareness about
land rights and documentation. The meeting
concluded with feedback from participants, who
expressed satisfaction with the comprehensive
lectures and emphasized the need for more
- awareness and discussion at the grassroots level.

8.3 2 Day Exercise of Part1c1patory Vulnerablllty Analysis (PVA)
The Henry Martin Institute (HMI) organized a 2-day §

Participatory Vulnerability Analysis (PVA) exercise
on February 8-9, 2025, at Thaucham (Charinapang)
Village, Tousem Block, Tamenglong District, which
was conducted by the Indigenous Women and
Children Foundation (IWCF). The program aimed to
identify and analyze the village's resources, social
context, land use patterns, and power dynamics. The
exercise was attended by 45 participants, including
representatives from the village authority, traditional
village court, youth and women's societies, church
leaders, and elders. The program revealed the need
for the village to establish a clear founder/chief, a grey area that could potentially lead to future
conflicts.

Ty

8.4 Empowering Women, Empowering Communities: Women Leadership and Gender
Equality cum 6th Foundation Day United Women Organization Tamenglong (UWOT)
The Henry Martin Institute (HMI) organized a training workshop on "Empowering Women,
Empowering Communities: Women Leadership and Gender Equality” cum 6th Foundation Day of
the United Women Organisation (UWOT) on February 20-21, 2025, at Shekinuh-inn,
Tamenglong headquarters. The workshop, facilitated by the Indigenous Women and Children
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Foundation (IWCF), aimed to empower women and promote gender equality. Dr. Achan
Mungleng, the resource person, led sessions on achieving gender equality, understanding gender
issues, and leadership skills. The workshop also included activities and group discussions on
leadership, collective participation, and decision-making.

8.5 International Women'’s Day Celebration and Nationwide Nasha Mukti Bharat
Abhiyan (NMBA)

The District Administration Tamenglong celebrated International Women's Day in collaboration
with Indigenous Women and Children Foundation (IWCF) and various departments and
organizations, on 8™ March 2025 with a rally and programme, emphasizing the need to accelerate
action towards gender equality and
highlighting the role of women in fighting drug
abuse. The event featured a rally from Haipou
Jadonang Park to Apollo Ground, followed by
keynote  messages from  distinguished
panellists - Dr. Majachungliu, CMO,
Tamenglong, Mrs. Hearty Samro Panmei,
Junior Engineer, PHE Tamenglong Division,
and Mrs. Ramning Pame, Former ADC,
Tamenglong - at the Multi-purpose Hall. The
programme was attended by officials, students,
and public leaders, and marked an important
step towards promoting gender equality and

empowering women in the region.

8.6 Construction Of Vermi Compose Pit
The Indigenous Women and Children Foundation (IWCF) successfully constructed five Vermi
Compost Pits during the reporting period, with support from the Henry Martin Institute,
Hyderabad. Vermi Composting is a natural, eco-friendly process that utilizes earthworms to break
down organic waste into a nutrient-rich compost. This initiative aims to promote sustainable
agricultural practices and support local farmers by
providing them with an alternative, cost-effective, and
environmentally friendly method of fertilizing their
crops. The Vermi Compost Pits will enable farmers to
produce high-quality compost, reducing their reliance
on chemical fertilizers and enhancing soil fertility. By
adopting this approach, farmers can improve crop
yields, reduce soil erosion, and contribute to a healthier
environment.  Through  this  project, IWCF
demonstrates its commitment to empowering rural
communities and  promoting  environmentally
sustainable practices, ultimately benefiting the
livelihoods of local farmers and their families.

8.7 One Day Panel Discussion on Understanding Juvenile Justice System
The Indigenous Women and Children Foundation organized a one-day panel discussion on
Understanding Juvenile Justice System in collaboration with the District Child Protection Unit
and Mount Gibeon School, Tamenglong. The program aimed to raise awareness about the juvenile
justice system, child rights, and protective measures. Key topics discussed included the Juvenile
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Justice (Care and Protection of Children) Act, 2015, Protection of Children from Sexual Offences
Act, 2012, Prohibition of Child Marriage Act, 2006, Immoral Traffic (Prevention) Act, 1956, and
Child Labour (Prohibition and Regulation) Act, 1986. The panelists highlighted important aspects
such as children's rights,
consequences of child marriage,
trafficking, and child labor. The
discussion also touched on the
need for an Observation Home
in Tamenglong district, with the
chief guest assuring to follow up
on the matter. The program
concluded with a resolve to
work towards protecting child
rights

9. PROJECTS ACTIVITIES
9.1 ZAUZIAN CHILDREN
HOME
The Zauzian Children Home, established in 2010 by the Indigenous Women and Children
Foundation (IWCF) in Tamenglong, was founded to provide care and protection to juvenile (girls)
in need. It began with 14 children, mostly rescued and repatriated from mainland India by the
Child Welfare Committee, Government of Manipur, in collaboration with IWCF Tamenglong,
and some from local areas requiring care and protection. Since then, it has grown to accommodate
50 children, offering education, healthcare, and vocational training. The home prioritizes health
through regular medical check-ups and health orientations, and encourages co-curricular
activities. Notably, the home has received awards
for its outstanding contributions, including the
National Dedication Day celebration award in 2012
and 2013, and an award on the 227th Birth
_Anniversary celebration of Maharaja Nara Singh in
2019.
During the financial year 2024-2025, the home
received 20 new admissions and restored 15 inmates

-
' throughout the year.

INMATES ACADEMIC PERFORMANCE
Table indicating the Academic Performances
of the inmates for the year 2024

SL.NO Class No. of inmates | No. of Passed No. of Remarks

Detained/Com
partmental
1. | 04 04 0
2. I 03 03 0
3. 1] 06 06 0
4, vV 06 06 0
5. Vv 07 07 0
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6. \ 05 05 0
7. Wl 04 04 0
8. Vi 03 03 0
0. IX 06 06 0
10. X 02 02 0
11. Matric 05 04 1
12. Xl 01 01 0

TOTAL 52 46 1

SOME ACHIEVEMENTS OF ZCH INMATES:

SL Name of the School Class Event/Competition Remarks
No. Inmates
1. Paramjonliu | Tamenglong X Combine competition 1st position
Newmei Hr. Sec. under the theme "water | Prize-X500
School conservation" classes 9 &
10 as a part of the
Twinning of schools
Program by Tamenglong
Hr. Sec. School & Junior
High School.
05/07/2024
2. Kungreiliu Tamenglong IX Combine competition 3rd position
Kamei Hr. Sec. under the theme "water | Prize-3200
School conservation"” classes 9 &
10 as a part of the
Twinning of schools
Program by Tamenglong
Hr. Sec. School&]Junior
High School.
05/07/2024
3. Paramjonliu | Tamenglong X Painting Competition 3rd
Newmei Hr. Sec. 01/08/2024 position
School Prize-X500
4. Gaitasinliu Tamenglong II Traditional Day attire Traditional
Kamei Hr. Sec. competition Queen
School 14/11/2024 Prize-3200
5. Meigailiu Tamenglong Chidren’s Day Best
Gonmei Hr. Sec. 14/11/2024 attendance
School Prize- Wall
clock.

OBSERVATION OF SPECIAL DAYS
Zauzian Children Home actively participates in national and social events, allowing children to
acquire knowledge, showcase their talents, and develop a sense of national pride and social
responsibility. Through these events, children engage in activities like singing, dancing, and
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speech, promoting their confidence and abilities. The following are the special days observed by
ZCH throughout the year:

1. May Day or International Workers’ Day — 1% May, 2024

2. Anti-Tobacco Day — 31% May, 2024

3. World Day Against Child Labor Day — 12"
June, 2024

4. International Yoga Day — 21° June, 2024

5. Independence Day — 15" August, 2024

6. Gandhi Jayanti Day — 2" October, 2024

7. Children’s Day — 14™ November, 2024

8. Republic Day — 26" January, 2025

9. Social Justice Day- Date: 20" February, 2025

Zauzian Children Home also conducts various
co-curricular activities to engage children in
discipline, capacity building, and skill
development. Some of the programs include:
Time Table and Math Formulae Competition, Cooking Competition, Career Counseling, Annual
Sports Day, Display Board Competition, Har Ghar Tiranga, Parents/Guardian and Staff Meeting,
Social Justice Day, International Zero Tolerance Day, and One Month Vocational Training from
17th March to 17th April 2025.

The Zauzian Children Home regularly receives inspections from DCPU Teams and the Child
Welfare Committee (CWC) of Tamenglong, ensuring the well-being of its residents.
Additionally, the home is frequently visited by various guests who engage with the children,
often bringing gifts and donations to support their care. Zauzian Children Home has been a
beacon of hope for girls in need, providing a nurturing environment that fosters academic
excellence, creativity, and social responsibility. With its commitment to holistic
development, the home has enabled children to grow and thrive, achieving notable
successes in various fields. As it continues to receive support from DCPU Teams, CWC, and
well-wishers, Zauzian Children Home remains dedicated to empowering its residents to
reach their full potential.

9.2 JAITHAU CHILDREN HOME
Jaithau Children Home (boys), established in 2015, is
run by the Indigenous Women and Children
Foundation, a non-profit NGO in Tamenglong, funded
by the Social Welfare Department of Manipur under the
Mission Vatsalaya Scheme. With a capacity for 50
children and a staff of 15, the home provides a range of
services, including study assistance by an educator,
vocational training, counseling, medical care, nutritious
meals planned by a dietician, and recreational activities,
all designed to support the holistic development of
children in need of care and protection.
During the financial year 2024-2025, the home received 15 new admissions and restored 18
inmates with an average occupancy of 50-51 inmates throughout the year.

INMATES ACADEMIC PERFORMANCE
13



SI.No. Class No. of No. of Passed No. of Detained Remark
Inmate
1 I 3 3 NIL PROMOTED
2 I 2 2 NIL PROMOTED
3 11 6 6 NIL PROMOTED
4 V4 10 9 1 PROMOTED
5 \Y 2 1 1 PROMOTED
6 Vi 7 7 NIL PROMOTED
4 Vi 7 7 NIL PROMOTED
8 VI 7 7 NIL PROMOTED
10 X 1 1 NIL PROMOTED
11 Xl 3 3 NIL PROMOTED
12 Xl 2 2 NIL PROMOTED
Total 50 48 02

OBSERVATION OF SPECIAL DAYS:

Jaithau Children Home observes various special days throughout the year to educate and sensitize
children about their significance, promoting values, awareness, and holistic development. These
celebrations foster a sense of commumty and social responsibility among the children.

1. Inmates birthdays

2. World No Tobacco Day - May 31, 2024

3. World Environment Day - June 5, 2024

4. International Yoga Day - June 21, 2024

5. World Day Against Child Labor - June 12, 2024

6. Independence Day-15" August, 2024

7. Gandhi Jayanti Day - 2nd October 2024

8. Children's Day — 14™ November, 2024

9. Veer Baal Diwas - December 20-24, 2024

10. Human Rights Day - December 10, 2024

11. Republic Day - January 26, 2025

12. World Day of Social Justice - February 20, 2025

The Home conducts various co-curricular activities to
foster holistic development, creativity, and skills among
children. These activities include Spelling Bee Competition, Essay Competition, Story Telling
Competition, Mathematics Olympiad, Games and Sports, Annual Sports Meet, and one month
Vocational Training in Blacksmithing. By engaging in these activities, children enhance their
physical, emotional, and cognitive growth.

Jaithau Children Home has made significant strides in providing a nurturing environment for
children in need of care and protection. Through its range of services, observance of special days,
and co-curricular activities, the home has fostered holistic development, creativity, and social
responsibility among its residents. With a strong foundation and dedicated staff, Jaithau Children
Home continues to empower children to reach their full potential and build a brighter future.

9.3 MACARIUS HOME- SPECIALIZED ADOPTION AGENCY
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Macarius Home-Specialized Adoption Agency (SAA) was initiated in 2017 by Indigenous
Women and Children Foundation (IWCF) in Tamenglong, Manipur. It provides adoption and
placement services for children aged 0-6 who are orphaned, abandoned, or surrendered by
parents/guardians. Functioning under Central Adoption Resource Authority (CARA), it is
sponsored by the Social Welfare Department, Government of Manipur under Mission Vatsalya,
and has cared for 39 children since inception.

As of the financial year 2024-2025, Macarius Home-Specialized Adoption Agency reported an
initial inmate count of 7. During the year, 8 new admissions were received, 3 inmates were
transferred to Child Care Institutions, and 2 were restored back to their families/relatives. As of
the year-end, the agency had 9 inmates in its care.

OBSERVATION OF SPECIAL DAYS:
Macarius Home-Specialized Adoption
Agency (MH-SAA) observes various
special days to nurture awareness,
empathy, and holistic development in
children. These celebrations significantly
shape young minds, supporting their
emotional, social, and cognitive growth.

1. World Earth Day - 22nd April 2024

2. World Environment Day - 5th June
2024

3. International Yoga Day - 21st June
2024

4. Har Ghar Tiranga

5. Staff's Day cum Independence Day - 15th August 2024

6. Children’s Day - 14th November 2024

7. Veer Bal Diwas (as Beer Bal Diwas) - 26th December 2024
8. IWCF Quting - 24th January 2025

9. Republic Day - 26th January 2025

10. World Day of Social Justice - 20th
February 2025

11. Swachhata Hi Sewa Activities

Macarius  Home-Specialized  Adoption
Agency promotes legal adoption for
orphaned, abandoned, and surrendered
children. The goal is to protect their rights,
provide love and care, and find them a
permanent home. The agency strives to
encourage  positive  attitudes towards
adoption and dispel associated L e :
misconceptions. Despite challenges, the MH- SAA achieved |ts targets Wlth the support of CARA,
SARA, District Administration, SJPU, CWC, DCPU and IWCF.

9.4 DIGNITAS HOME (SENIOR CITIZEN HOME)
Dignitas Home (Old Age Home), an initiative of Indigenous Women and Children Foundation
(IWCF), was established in the year 2022 with the primary objective of providing care, protection,
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and shelter to elderly individuals in need. Since its inception, the home has been functioning
actively, catering to the physical, emotional, and social needs of its residents.

ACTIVITIES AND SERVICES:
Dignitas Home offers comprehenswe services, including:
1. 24/7 Care and Support: Trained staff
provide personalized attention and assistance.
2. Nutrition and Meals: Nutritious meals
and refreshments are prepared in-house.
. 3. Medical Care: Regular medical checks
- and access to external services are available.
: 4. Recreational Activities: Games, arts,
and celebrations promote social interaction
and mental stimulation.

CHALLENGES AND FUTURE PLANS

te b Z ' - Despite smooth operations, Dignitas Home

faces challenges I|ke limited resources and fundlng To overcome these, IWCF plans to:

1. Seek Additional Funding: Enhance infrastructure,
services, and programs.

2. Secure Resources: Support the home's continued success.

Dignitas Home has been providing a safe and supportive
environment for elderly individuals in need since its establishment
in 2022. With its dedicated staff and range of services, the home
has been making a positive impact on the lives of its residents.
IWCF remains committed to supporting and enhancing the home's

services, ensuring that it continues to provide care, protection, and “
shelter to those who need it most.

9.5 BUANSUAN TRESOR HOME (District De-Addiction Centre)
The District De-Addiction Centre (DDAC) has 15 bedded facilities and allows the client to stay
for a period of 30 days (or 60 days for some exceptional cases) may generally be required for a
substance abuser to undergo various phases of detoxification and psychological therapy, a
provision for extension of stay was made for a maximum period of another month in deserving
cases. Both medical and psychological services are provided on an in-patient basis. Medical care
is provided by nurses in consult with the doctors. Psychological care is provided by counselor and
social worker.

ADMISSION STATISTICS (2024-25)
During the financial year 2024-25, our center admitted a total of 42 clients. The breakdown of
admissions reveals that:
1. Drug Addiction: 13 patients (31%) were admitted for treatment of drug addiction, as assessed
through the Drug Addiction Screening Test (DAST).
2. Alcoholism: 29 patients (69%) were admitted for treatment of alcoholism, as evaluated
through the Short Michigan Alcoholism Screening Test (SMAST).
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OBSERVANCE OF IMPORTANT DAYS
Our center observed the following several key dates to raise awareness about substance abuse.
1. World Health Day: April 7, 2024
2. International Day Against Drug Abuse
and Illicit Trafficking: June 26, 2024
3. Anti-Addiction Day: June 26, 2024
4. International Drug De-Addiction Day:
June 24, 2024
5. Addiction-Free Day: August 2, 2024
6. National Mental Health Day: October
10, 2024

Buansuan Tresor Home (BTH) is committed
to continuing our crucial work in supporting
individuals on their journey to overcome
addiction. We remain dedicated to empowering those in our care and facilitating their successful
reintegration into society.

9.6 Grace Tribal Hostel
Grace Tribal Hostel continues to serve the tribal children who come from far off remote villages
to Tamenglong Headquarter for education purposes. The Hostel is located at the Heart of the
Tamenglong Town where educational Institutions are around located near-by. The Hostel has
facilitated 60 students this year. These students are mostly no other alternative means to stay in
Town. By offering basic yet functional accommodations at a fraction of the cost of traditional
hotels, hostels enable guests to allocate more of their resources to experiences rather than lodging
expenses. Living in a hostel can make you self-reliant and prepare you for the future life. It is a
place of fun, extended family, and a lifetime of memories. Most importantly, hostel life prepares
you with practical skills, highly sought after skills in contemporary workplaces and business
management.
10. CONCLUSION
In conclusion, the Indigenous Women and Children Children’s Foundation (IWCF) has
demonstrated its unwavering commitment to promoting the welfare of children, women, and
communities through its multifaceted initiatives and homes. From empowering marginalized
groups and fostering sustainable development to providing nurturing environments for children in
need, IWCF's efforts have been marked by collaboration, dedication, and a passion for positive
change.

IWCF's specialized homes, including Zauzian Children Home, Jaithau Children Home, Macarius
Home-Specialized Adoption Agency, Buansuan Tresor Home, and Dignitas Home, have been
instrumental in providing care, protection, and support to vulnerable populations. These homes
have not only provided a safe space but have also empowered residents to reach their full
potential, promoting holistic development, creativity, and social responsibility.

Through its tireless efforts, IWCF continues to make a profound impact on the lives of individuals
and communities, upholding the rights and dignity of all, particularly children and women. As
IWCF looks to the future, it remains steadfast in its commitment to its mission, driven by its
vision of a more just and equitable society. With the support of partners, donors, and well-wishers,
IWCF strive to continue its vital work, transforming lives and building a brighter future for
generations to come.

17



- Chartered Accountants

11. AUDITORS REPORT

© WM TR WA wEr wwe!

S.L. Gangwal & Company Thangal Bazar,

Imphal (Manipur)

INDIGENOUS WOMEN AND CHILDREN FOUNDATION (IWCF)
TAMENGLONG HQ. TAMENGLONG DISTRICT

MANIPUR

ACCOUNT :- CONSOLIDATED

AUDITORS REPORT

We have Audited the annexed Balance sheet of above mentioned Society as at 31st March,
2025 and also attached Income & Expenditure account and Receipts & Payments account for the
year ended on that and report that:-
We have obtained all the information and explanation which to the best of our knowledge and
belief were necessary for the purpose of our examination.

The Compilation of Financial Statement is the responsibility of the Management. Our
Responsibility is to express an opinion on this financial statement. We have conducted our Audit as
per auditing standard generally accepted in India. Those standard require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
mis statements. An Audit includes examining of test basis evidence supporting the amounts
disclosed in the financial statements.

The statement of account deal with this report are in agreement with the books of account.
The Accounts of the Society have been prepared on Cash basis. On this basis revenue and related
assets are recognised when actually received rather than when earned similarly expenses are
recognised when paid rather than when obligation is incurred.

The statement of account deal with this report are compiled from the Books of
Account maintained by the above mentioned Society : -
(i) In the case of Balance Sheet, the state of affairs of the Society as at 31st March, 2025

(i1) In the case of Income & Expenditure account for the surplus year ended on that date.
(iii) In the case of Receipts and Payments account of the actual receipts and payments during the

year ended on that date.

PLACE : : IMPHAL
DATED :26/06/2025
UDIN : 25313107BMJALF7852

For, S.0. GaANGH Al & CO
Chartered Accormtanis
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O TN TRE TER mwEmwe! ( R
S.L. Gangwal & Company | \ Thangal Bazar,

Chartered Accountants \ ) Imphal (Manipur)

INDIGENOUS WOMEN AND CHILDREN FOUNDATION (IWCF)
TAMENGLONG HQ. TAMENGLONG DISTRICT

MANIPUR

ACCOUNT :- CONSOLIDATED

BALANCE SHEET AS AT 31ST MARCH, 2025

SINo. |PARTICULARS Note t 31st March 2025) 31st March 2024

Equity and Liabilities
1) General Fund 1 -3,61,721.37| -1,26,87,381 K9
2) Temporary Borrowing 18,76,756.00 20,73,956.00
Jaithau Expenses Payable 49,55,229.00 52.94.113.00
Zauzian Expenses Payable 40,44,400.00 51,46,113.00
Macarius Expenses Payable 15,65,349.00 21,52,818.00
Childline Expenses Payable 6,24,755.00 6,24,755.00
Childline Expenses Payable 2022-23 60,000.00 7.18,000.00
Childline Expenses Payable 2021-22 2,92,435.00 2,92,435.00

1,30,57,202.63 36,14,808.11

Non-Recurring Assets:-
Property, Plant and Equipments 17 20,61,010,00 12,40,369.00
Current Assets:

Cash in Hand & at Bank 3 1,09,96,192.63 237443911
TOTAL:: 1,30,57,202.63 36,14,808.11

As per our report even date annexed

PLACE : : IMPHAL

DATED : : 26/06/2025
UDIN:: 25313107BMJALF7852

For S.L. GANGWAL & CO
(Chartered Accounign!s

N7
Mehul Jan
Partner

M. No. 313107
FR No. 004649
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S.L. Gangwal & Company

Chartered Accountants

INDIGENOUS WOMEN AND CHILDREN FOUNDATION (IWCF)
TAMENGLONG HQ. TAMENGLONG DISTRICT

MANIPUR

ACCOUNT :- CONSOLIDATED

Thangal Bazar,

Imphal (Manipur)

INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31ST MARCH, 2025

SINo.  |PARTICULARS Note F.Y, 2024-25 F.Y, 2023-24
Income:-
1) Gross Income 4 8.52619.00 9,52,684.00
2) (eher Income s 14,586.12 14,891.00
3) Grant-in-aid 16 2,61,34,425.00 65,62,623.00
TOTAL: 2,70,01,630.12 75,30,198.00
SINo.  [PARTICULARS Note F.Y. 2024-25 F.Y, 2023-24
Expenditure:-
1) Recurring Expenditure 0 0.00 0.00
(Other Expenses 8 441,129 60 33261215
3) General Programme Expenses (Drug-Deadd Centre, R g & Maintenance
of Tribal Women Hostel, Running & Maintenance of Old Aged Home) 9 2,00,000.00 6,58,000.00
Maintenance of Jaithau Expenscs 10(a) 35.15,145.00 26,437.00
4) Maintenance of Zauzian Expenscs 11 (a) 35,76,193.00 0.00
Sports Activities (Zauzian) 26,437.00
Macarius Home Specialised Adoption Agencies Expenses 12 (a) 12,41,349.00]
Sports Activities (Macarius) 26,437.00
Sahajeevan Tamenglong Project Expenses 15 3,98 42800
Jaithau Expenses Payable 10 (b) 27,81,094.00 52.94,113.00
Zauzian Expenses Payuble 11 (b) 19,31,047.00 51,46,113.00
Macarius Expenses Payable 12(b) 7.10,653.00 19,07,818.00
Childline Expenses Payable 6,24,755.00
5) Depreciation 17 2,79,359.00 1,86,114.00
6) (Surplus/Deficit) during the year 1,23.25.660.52 -70,97,066.15
TOTAL:: 2,70,01.630.12 75.30,198.00

PLAC‘: £+ IMPHAL

DATED : : 2606/2025

UDIN::

25313107BMJALF7852

As per our report even date annexed

For, S.L. GANGWAL & CO
Chartered Accountants

Wf
Mehul Juin

Partmer
M. No. 313107
FR No. (104649C

20



T WY WRe UeeR el
S.L. Gangwal & Company

Chartered Accountants

INDIGEROUS WOMEN AND CHILDREN FOUNDATION [IWCF)
TAMENGLONG HQ. TAMENGLONG DISTRICT

MANIFUR

ACCOUNT := CONSOLIDATED

Thangal Bazar,

Imph

RECEIFTS & FPAYMENTS ACCOUNT FOR THE YEAR ENDED 315T MARCH, 2025

al (Manipur)

[SL Mo, [Receipts Note F.Y. 2024-25 F.Y. 2023-24
Opening Balance:-

Cash in Hand & ot Bank 2 23,74.439.11 4842626
Gross Receipls 4 8.32,619.00 $,52,684.00
(nher Receipts 5 14.586.12 14,851.00
Ciram-in-aid 16 2613442500 72,218,123 .00
TOTAL: 2,93,76.06%.23] B2,44.124.26,
Payment Note F.¥. 2024-15 F.¥. 2023-24
Other Expenses g 4.41,129.60| 332601215
General Programme Expenses (Drug-Deaddiction Centre, Bunning & Mamlenance
off Tribal Women Hostel, Running & Maintenance of Old Aged Home) 9 2,00, 0. 6,58 000.00
Maintenance of Jaithau Expenses 10ia) 77,35,123.00/ 15,99,502.00
Sports Activities {Jarthau) 26,437.00
Maintenance of Zausian Expenses 11 {a) 66,08 953 (0| 16,47 602.00
Renovation of Zauzian Children Hame
Sports Activities (Zauziany 26, 437.00
Macarius Home Speciahsed Adoption Agencies Expenses 12ia) 253947100 4,88 730.00
Spors Activities {Macarius) 26,437.00
Macarius project Expenses (Slogancering & Posters Campaign) 0.00
Childline Project Expenses 14 (a) 6,58, (00 00 6,55 500, (1)
Sahajecvan Tamenglong Propect Expenses 15 0.00 3.98,428.00
Repayment of Temporay Borrowing 1,97 20000 0.00
Fined Assels 17
Closing Balanoe:-

Cash in Hand & at Bank 3 1,09,96,192.63 13,74.439.11
TOTAL: 2,93,76,069.23] K244 124.26

PFLACE :: IMFHAL

DATED : : 26/06/2025
UDIN:: 2531310TBMIALFTS52

As per our report even date annexed

For S.L. GANGWAL & CO
Chartered Accountanls

P2

Mehul Juin
FPartner 07
M. No. 313107
f,-'"_,; No. (03649C
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